Crew Control Security Declaration


In lieu of a Crew Control Security Plan submitted to the U.S. Customs and Border Protection (CBP) and the U.S Coast Guard (USCG) Marine Safety Office Port Arthur, the Shipping Agent agrees to meet or exceed the following standards to be in compliance with this Captain of the Port Order: XXXXXXX
	Shipping Agent Information

	Name of Company
	
	Work Phone
	

	Name of Agent
	
	24 hour No.
	

	Shipping Agent Address
	

	Name of Vessel
	
	Flag
	

	Name of Security Company
	TOTAL MARINE SECURITY, INC.
	Texas Lic No.
	B17614

	Security Company Address
	6025 KANSAS, HOUSTON, TEXAS  77007

	Security Company POC
	DAVE KEMP
	Work Phone
	713-376-5132


1. Security services will be performed in accordance with the statutes of the State of Texas. Security Guards and the Contract Security Company must be registered with the Texas Commission on Private Security and meet any local ordinances.  See http://www.tcps.state.tx.us/databasesearch.htm. 

2. Security guards will have their current commission card on their person at all times when on duty. Peace Officers performing security services will have their current TCLEOSE card and/or agency identification card with them when on duty.  

3. Security guards working security aboard vessels will identify themselves by full name and present their credentials upon request.  These persons shall wear clothing clearly marked and easily identifiable as security guards. 

4. Security guards shall be armed with a sidearm (pistol) while on duty, as directed by CBP.  This side arm will be of a .38 caliber minimum and loaded with a full compliment of rounds.  The handgun should remain holstered at all times unless a situation is encountered where Texas State law authorizes the use of deadly force.  Only handguns are required for this function on board a vessel.

5. Security guards should thoroughly understand that they are present as a deterrent only and shall inform the proper authorities of any problems.

6. Security guards must have basic Hazardous Waste Operations and Emergency Response (HAZWOPER) awareness training.

7. Security Guards should consult with the facility to insure that they have any necessary, special, or safety equipment required by the facility upon arrival for duty.  The security service is responsible for providing food, water, inclement-weather gear, shade providing devices, etc.

8. The Facility Supervisor must approve all communications equipment used by security guards prior to commencing security operations.

9. Security guards shall arrive at the facility (pier, dock, or wharf) at least 1 hour prior to arrival of the vessel in order to complete any required safety indoctrination and allow for sufficient time to be escorted to the dock facilities.  The gangway will not be deployed until the armed guards have arrived at the dock and are in position to begin providing their services.  

10. Immediately upon deploying the gangway, a safety briefing shall be held between the vessel, facility, and security services.  

11. Security service personnel shall be capable of communicating through the Vessel Master with the Facility (or Facility Security), Police, Security Dispatcher, CBP, USCG, and the vessel’s Shipping Agent.

12. The Shipping Agent or vessel must provide the security services with a copy of the entire crew list, with the names of those crewmembers that are not authorized to go ashore highlighted.  The security service must also be provided a photograph (or copy) of any crewmember not authorized to go ashore.  For all other ship personnel, in order to go ashore, the crewmember or passengers must present CBP/INS form I-94 or I-95 and a photo ID (or copy) to the security service. 

13. Security guards will ensure only those crewmembers authorized to disembark are allowed to do so.  The security guards must verify the identity of any crewmember requesting to go ashore, check the crewmember’s stated name against that found on the identity document provided (I-94 or I-95 forms), and check the crewmember’s physical appearance against those descriptors found in the document presented and against the photograph provided by the vessel. 

14. Security guard services will allow certain crew personnel to disembark the vessel to perform operations related to the safety of the vessel (draft readings, line handling operations, cargo handling, etc) and take preventive measures to ensure those personnel return to the vessel immediately following the completion of their duties. 

15. Security guards must maintain a log of all persons coming aboard and going ashore.  The log shall be made available upon request by USCG or CBP. 

16. Non-crew, with proper maritime credentials, may board and leave the vessel for authorized business transactions.  This may include vendors and service providers contracted to the ship (i.e., stevedores, agents, etc.).  Anyone boarding or leaving the vessel may be searched in accordance with the vessel’s security plan or master’s discretion. 

17. If a detained individual attempts to, or successfully departs the vessel, the security guard will immediately report the incident to the master and:


A.
FACILITY SECURITY
XXX-XXX-XXXX – (Terminal Name)  

B. 
POLICE
911

C.
CBP
713-454-8000

D.
USCG
713-671-5100

E.
AGENT
713-524-9400

F.
FBI
713-693-5000


G.
INS
713-454-8016

18. In the event that a detained individual requires emergency medical attention, one guard will accompany the individual to the hospital in the ambulance while the other guard remains on duty at the vessel. The vessel agent must arrange for an additional guard. 

19. A “muster” of all individuals that are not authorized to go ashore shall be conducted at irregular intervals, not to exceed 4 hours (i.e. 4hrs, 3.5 hrs, 3.75 hrs, 2 hrs…)  Where a muster would disrupt operations or prevent crewmembers from getting the required rest/sleep periods required by STCW, the crew may be accounted for by in-person verification of the presence of the crewmembers by supervisors or bed checks.

20. Security guards must be provided with access to restrooms, as well as sufficient shelter to protect against severe weather conditions such as high heat, and extreme cold.  The shelter should be in the vicinity of the gangway, but should not be so obstructed as to prevent the security guards from safely performing their assigned duties.

21. Security guards will be provided with periodic breaks for restroom breaks and meals at intervals not to exceed four hours and no guard may work for more than 16 hours in a 24-hour period.  Security guards should exchange positions with each other every two hours, or as specified by the security service provider. 

22. During watch changeovers, Security Guards must be briefed prior to going on duty. 

23. One security guard shall be stationed in the vicinity of the gangway and one roaming the deck on the waterside, depending on facility regulations. One guard on the wharf to watch the mooring lines, in lieu of roaming on deck, if facility regulations allow.

24. Security services shall maintain a copy of this declaration, company SOPs, logs and contact lists (or communication plans) in their possession during the performance of their duties. 

25. Security services will be provided until the COTP rescinds this order.

26. Security guards must be trained on the guidelines contained in this document (including those constraints listed below) and their company procedures.  

27. The number of armed security personnel on watch (at any time) to execute this COTP order will be __________.

All of the condition above will be met with the exception of the following (list item number and your alternate course of action/proposal): 

	No.
	Alternative course of action (use additional paper if necessary)

	
	

	
	

	
	

	
	

	
	

	
	

	Signature of Master / Shipping Agent
	Date


Please fax this Declaration to:  USCG at 409-723-6534 or 713-671-5185

                                                        CBP at 409 724-6360 or 713-454-8065
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